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Community Impact Grant
REQUEST

FOR

PROPOSALS

$120,000 in Grant Funds Available for the Development or Expansion of

Innovative and Creative Approaches to 
Education, Financial Stability and Behavioral Health Services in partnership with the
Crystal Lake Elementary Community Partnership School

Grant Period:  October 1, 2018 – June 30, 2019
Total Funds Allocated:  Minimum request: $10,000   Maximum request: $60,000
Application Deadline is Tuesday, September 4, 2018 at 4:00 pm
Optional Q&A meeting for applicants
 Tuesday, July 10, 2018 at 10:00 – 11:00 a.m.

Executive Board Room, United Way Central Florida

$120,000 in

Grant funding is available for the development or expansion of

Innovative and creative approaches to partner with the
Crystal Lake Elementary Community Partnership School
Summary
Recipients will participate in a Community Partnership School model in which five core community partners – Polk County Public Schools, Southeastern University, Central Florida Health Care, Heartland for Children and United Way of Central Florida – commit to a long-term partnership to establish, develop and sustain the Crystal Lake Elementary Community Partnership School.

This Community Partnership School is governed by a council of representatives from each of the partner organizations along with leadership from the school and community.  The representatives collectively make decisions to secure funding, allocate resources, hire staff and work with providers. Members of the Council will be included on the Grant Review Committee. 
Dedicated staff positions include a Director, After-school Coordinator, Health Programs Coordinator and Parent Coordinator. Other staff positions may be created.  In addition, the Community Partnership School includes dedicated facilities for its staff, a Parent Resource Center, behavioral health services and a full service Health Clinic. 
The Crystal Lake Community Partnership School will secure certification from the University of Central Florida.

The Community Partnership School will coordinate with local providers who will offer services in the Crystal Lake community that measurably:

· Improve school readiness assessment scores
· Improve the academic performance of students at-risk of school failure

· Improve the financial stability of individuals and/or families
· Improve the mental health of students, families and/or community members

· Reduce substance abuse by students, families and/or community members

I. School Readiness
Interventions may include but are not limited to: training for childcare providers, parent education, language enrichment programs, early literacy programs and services for children with disabilities.  The successful applicant will demonstrate the ability to:
1. Improve school readiness scores for children 3-5 years of age who may be considered at-risk of school failure.

2. Improve age-appropriate language and phonemic awareness skills. 
3. Measure results with an identified, objective assessment respected in the field of early childhood education. Suggestions of approved tools include:
a. Peabody Picture Vocabulary and Expressive Vocabulary Tests
b. PCPS School Readiness Assessment

c. Nemours BrightStart!
d. Teaching Strategies GOLD
II. Academic Achievement for students in grades K-12
Interventions may include but are not limited to: academic tutors, mentors, homework assistance, parent education, after school support and academic support in summer programs.  The successful applicant will demonstrate the ability to: 

1. Increase the number of students promoted to the next grade 

2. Increase basic academic skills of children performing below grade level in reading and/or math
3. Improve scores on standardized test scores in reading and/or math
4. Improve scores on pre/post assessments using an objective assessment respected in the field
a. Pre/post intervention improvement including, but not limited to, SIPPS (Systematic Instruction in Phoneme Awareness, Phonics and Sight Words), Success Maker (Pearson), Star Reading and Star Math Assessments, MobyMax 

b. Pre/post intervention improvement in PCPS report card grades in reading, English and/or math if applicant can verify that 80% or more of the students are represented

c. Post intervention grade level scores on PCPS standardized tests in reading, English and/or Math if applicant can verify that 80% or more of the students are represented. 
5. Improve high school graduation rates
“At-risk” may be defined by income status, developmental delay, failing grades in reading/math or other challenges specifically defined and defended by the applicant. 
III. Financial Stability for individuals and families
Interventions may include but are not limited to: financial education classes, free tax preparation, money coaches/mentors, access to on-line financial education and other services known to improve the financial stability of low-income individuals and families.  In one or more of the following areas, the successful applicant will demonstrate the capacity to produce a pre/post intervention: 

1. Improvement in credit scores
a. Equifax, TransUnion, Experian
2. Increase in the number of low income families who are “banked” and have savings accounts
a. Bank statements
3. Increase in funds in emergency savings (tracking routine deposits over 6+ months preferred)
a. Bank statements
4. Increase in job credentials that lead to an increase in family income
a. Credential certificate (approved list State of Florida)
b. Pay stub
IV. Behavioral Health for people in all generations

Interventions may include but are not limited to: individual and group counseling, family counseling, services related to substance abuse and other services known to improve behavioral health issues. The successful applicant will demonstrate a pre/post intervention:
a. Improvement on mental health index, depression scale, substance abuse assessments or similar assessments respected in the field
b. Pre/post intervention count of ER visits (related to behavior health) and/or days in psychiatric facility, detox center, jail
Due Date:
Application is due in two forms no later than 4:00 p.m., Tuesday, September 4, 2018.  Applications must be sent electronically, via email, to penny.borgia@uwcf.org. You will receive a return receipt, via email, when the application is received. In addition, 10 hard copies must be delivered before the deadline to 5605 US Highway 98 South, Highland City, FL.
Information and Questions:
Send questions via email to penny.borgia@uwcf.org. Only written questions will be accepted.  No questions will be accepted after 5:00 p.m., Monday, August 27, 2018. Common questions with responses will be posted on the UWCF website.
Notification:
Applicants awarded funding will be notified by 
Monday, October 1, 2018 
*Applicants may be asked to make a presentation to the selection committee.

Funding

Approximately $120,000 will be available for collaborating programs selected at the sole discretion of the Community Impact Grant Review Committee. Qualified applicants may apply for up to $60,000.  The Review Committee hopes to fund two or more applicants. 
Request

Proposals are requested from collaborative programs that offer innovative, creative solutions to help children at risk of school failure to succeed in school, help families to find and maintain financial stability, help individuals to recover from substance abuse or services that help individuals in all generations to improve their mental health.   Programs that can demonstrate a measurable improvement in these areas will be considered.  Funding is available for:

1. New or expanding programs offered by existing United Way of Central Florida  partners
2. Non-profit organizations that do not currently receive funding from the United Way of Central Florida
Programs will be funded based exclusively on their ability to make a measurable improvement in focus areas outlined in the Expectations below. 

Replication of a successful program from another community is acceptable but not required. 

Eligibility

The proposal must have measurable outcomes in at least one of the focused program areas (see Summary above); collaborative efforts will be prioritized. Elements of collaboration could include: shared fiscal responsibility, shared services, shared credit, and/or shared accountability. The grant will be available to non-profit organizations qualified as 501(c)(3) organizations.  Community Impact Grants may not be used to supplant government funding.

Expectations
1. PRE-K EDUCATION students 3 – 5 years. 
Goal:  To Improve school readiness skills.  Students enter kindergarten ready to read. Eliminate the gap in early literacy between children from low and middle/high income levels. Required reports must include:
a. Aggregate number of students served
b. Free/reduced meal status of students (in order to establish economic status)

c. Identification and count of services provided to students and their families. Services in this area could include:

1. Preschool teacher training

2. Early literacy and language enrichment interventions
3. Parent education
4. Additional services as proposed and defended by the applicant
d. Number of teachers who improved classroom quality/teacher performance (Pre/post intervention scores on CLASS, Reddy Assessment in Time, other objective assessments respected in the field)

e. Pre/post intervention measure of students 3- 5 years of age who improved scores on objective assessments respected in the field (Nemours BrightStart!, PPVT, EVT, PCPS School Readiness Assessment, etc.) 

2. EDUCATION K-12
Goal: To improve academic achievement.  Students are reading at grade level, are promoted to the next grade and graduate on time.  Required reports must include:
a. Aggregate number of students served
b. Free/reduced meal status of students (in order to establish economic status)

c. Identification and count of services provided to students and their families. Services in this area could include:

1. Tutoring

2. Mentoring

3. Parent education
4. Additional services as proposed and defended by the applicant
d. Pre/post intervention measure of student report card grades in reading, math and science. 

e. Number of students served who improved grades from fall to spring.

f. Number of students served who maintained a grade of “B” or higher.

g. Number of students who were expelled, suspended (in and out of school) and students who received referrals related to inappropriate school behavior.

h. Promotion rates.

i. Number of students with improved attendance

3. FAMILY FINANCIAL STABILITY
Goal:  To improve financial stability of low-income households.  To increase income through improved job skills, increase savings and/or improved credit scores.  Required reports must include:
a. Identification and count of financial services provided to the families of students and members of the community at large.  Services in this area could include:

1. Families/individuals who received financial education

2. Job training

3. Assistance with housing or food IF combined with financial education
4. Additional services as proposed and defended by the applicant
b. Pre/post intervention measurement of:

1. Emergency savings

2. Credit scores

3. Family debt 

4. Job credentials (includes GED) that lead to increases in family income

5. Increases in family income
c. Director or collaborative partners may verify these results using bank statements, credit scores from approved sources (Equifax, TransUnion, Experian), job credential (GED  approved certificates identified below) pay stubs
i. Approved certificates include: (Either list acceptable certifications or provide link to credentials used by State of Florida.)
1. Scott add please

4. HEALTH 

Goal: To improve access to behavioral health services. To improve the mental health of people from all generations and to reduce substance abuse. Required reports must include:
a. Identification and count of behavioral health and substance abuse services provided to patients (students, family members and members of the community at large).  Services in this area could include:
1. Mental health treatment

a. Individual therapy

b. Group therapy

c. Family therapy 

d. Additional services as proposed and defended by the applicant
2. Substance abuse treatment 

a. Services as proposed and defended by the applicant

3. Co-occurring mental health and substance abuse treatment

b. Number of patients post-intervention who improved on an objective assessment respected in the field (Examples: depression scale, behavioral health index, reduced ER visits, reduced days in psychiatric facility, detox/jail)

The Selection Committee will award based on the following criteria:

1. Degree to which the program can measurably improve items in the focus areas defined above. 
2. Degree to which outcome is clear and concise. (See example in “Application Process”)
3. Ability to measure and demonstrate project results. (See example in “Application Process”)
4. Level of collaboration with other organizations.

5. Demonstration of ability to be inclusive of all sectors of the community.
6. Extent to which project eliminates barriers to accessing services.

7. Potential for leveraging additional resources to maintain and/or expand project.
8. Potential for success as defined by the proposed outcomes and as indicated by the demonstrated capacity of the organization to succeed historically.
9. Programs funded by the United Way of Central Florida are required by Partnership Agreement to include the United Way of Central Florida logo on materials supporting the funded program and are required to speak about the impact of the program at campaign rallies and events. Funded partners are encouraged to collaborate with each other throughout the year to expand services and improve program quality.

Note:  Funded programs with successful year-end results will be included as partners in the 2019 United Way of Central Florida competitive allocation process. Continued funding will be based on the capacity of the program to demonstrate measurable, sustainable results.
PLEASE PROCEED TO “APPLICATION PROCESS” ON PAGE 8.
Application Process
Please limit your response to no more than three (3) numbered, single-spaced, typed pages with a font no smaller than 10. Any application with more than three (3) pages will not be reviewed. Please respond in order and include the item number and abridged (bolded) description. The application must be submitted electronically via email to penny.borgia@uwcf.org  In addition, 10 hard copies must be delivered to the United Way of Central Florida prior to the deadline. (Please do not include covers or binders.) 
1. List name and address of organization.
2. List contact person, title, and telephone number.
3. Provide information and brief background of organization with years of operation.
4. State mission and describe major programs.
5. Identify target population currently served.
6. Provide summary of program that you intend to fund; may include the expansion of an existing program or a new program.  Provide evidence of the program’s capacity to measurably improve the areas of focus.  
CHOOSE ONE FOCUS AREA FOR EACH APPLICATION
1. PRE-K EDUCATION

2. EDUCATION K-12

3. FINANCIAL STABILITY – OR-

4. HEALTH

APPLICANTS MAY SUBMIT MORE THAN ONE APPLICATION IF THERE IS A HISTORY OF SERVICES WITH SUCCESSFUL RESULTS IN MORE THAN ONE AREA.
A. Identify the number of students/families/community members you intend to serve and the intended outcomes, indicators (measurement/assessment tools).

B. ALL SERVICES MUST BE PROVIDED IN THE CRYSTAL LAKE COMMUNITY DEFINED BY THE CRYSTAL LAKE ELEMENTARY SCHOOL SERVICE AREA.

a. Identify ways in which clients will be recruited

C. Outcome should include specifics including the age group served, time students/families/community members will be engaged in the program, and the anticipated results.  
Example outcome:  92% of the students in grades K-3, attending at least 32 hours of instruction will improve scores on standardized tests in language, reading and/or math by 20% 
D. Indicators (measurements/assessments) should be specific to the intervention provided. 
Example indicator:  Peabody Picture Vocabulary Test, Peabody Expressive Vocabulary Test, FSA, SAT10, ACT, etc. 
Additional Required Documents not counted in the 3 page limit.  Do not include materials not requested. 

7. Specify the total funding request with a brief budget and budget narrative explaining the need for funds.  Include salaries, benefits, supplies and overhead/administrative expenses. If other revenue sources will support this program, please explain.  Please note any volunteers or business partners that provide services or materials as gifts-in-kind. 
8. Attach a list of the organization’s board of directors. 
9. Attach a copy of the IRS tax letter qualifying the applicant as a 501(c)(3) tax exempt organization.
10. Attach a copy of the most recent audit.
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